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Standards and Quality Report 
 
1. The school in context 
 
East Craigs Primary School is a non-denominational primary school built in 1978, which serves the area of northwest Edinburgh. The 
catchment area comprises significant areas of owner occupied housing and local authority tenants/housing association. A recent trend has 
been for ‘buy to let’ within the property market in the area and this has had a considerable impact on the dynamics of the school population by 
creating a more transient pupil cohort. 
East Craigs Primary school is a semi open plan school with space for 14 classes. The accommodation consists of 8 class areas situated 
around 2 courtyards and 6 class areas in an adjoining block. Between 2005 and 2009, every class area has been completely refurbished. In 
addition, there is a purpose built nursery and a modern entrance administration block. The main school building includes a 
gym/dinner/assembly hall, a library, a general purpose room (fitted as an IT suite), a support for learning resource room and a learning zone 
for quiet group work. The school has an extensive playground and grass field. A new outdoor classroom was built on the field in June 2008. In 
the summer of 2010 an ICT suite was created next to the Library, this was funded by the PTA. 
Associated cluster schools are: Corstorphine Primary, Fox Covert Primary, Hillwood Primary, Roseburn Primary and Craigmount High School. 
The school roll (as of June 2014) was 457 which includes the nursery children. The nursery at this time caters 40 children in the morning and 
40 in the afternoon. In June 2014 there were 14 classes in the school including a 3 teacher team teaching situation in P1 with 60 children  
 
The Senior Management Team this session consists of a Headteacher, a full time Depute Headteacher, a part-time Depute Headteacher and 
a Principal Teacher. 
 
 
 



2. School’s self evaluation 
1.1 Improvements in performance 

 
Standards of attainment over time 

 

Overall quality of learners’ achievement Impact of improvement plan  

 

Our nursery staff are using structured approaches to early Literacy and Numeracy to support pupils in making progress. Learners are making good 
progress and in some cases very good progress.  Nursery staff have been trained in Talking and Listening books and also Up, Up and Away 
literacy. 
A cluster priority to moderate Literacy and Numeracy has meant that we have been able to report effectively, using CfE levels and terminology. 
The developing use of On Track with Learning allows us to more effectively track coverage of CfE experiences and outcomes, to ensure a broad, 
general education and also allows us to track progress through the levels. It also allows for responsive planning to be more closely linked to 
individual pupil progress.  Wider achievements have been celebrated on the school website, in newsletters, at school assemblies and through 
accreditation such as JASS. We have introduced a Wider Achievement Wall, where individual’s successes are shared with our whole school 
community. In addition we have introduced our Team EC award. Individual pupils are nominated by school staff if they have displayed the 
characteristics recognized as fulfilling our school values, and those pupils are formally acknowledged at school assemblies. 
The school has achieved Stage 3 Accreditation for Healthy Schools and the assessors recognized and noted that pupils are positive, successful, 
confident, and contribute well to the life of the school and the wider community. 
Pupils’ writing has improved through the use of VCOP and Big Books. Big Writing assessments and target setting have continued to contribute to 
staff confidence in assessing progress.  Big Writing techniques have become embedded in literacy and language planning and the same 
techniques are now being used across curricular areas to improve literacy. We use Literacy Rich in Primary 1 and Primary 2 to give all pupils a 
thorough introduction to basic literacy skills. We have been using Read Write Inc. with our P3 pupils identified as being in the lowest 20% of 
attainment range to help improve their performance 
We use a range of standardised testing across the school to assess progress in aspects of Literacy and Numeracy, e.g. Baseline testing in P1, 
YARC, NFER Progress Tests, Progress in Maths Tests, New Group Reading Tests and NFER Single Word Spelling Test. The arrangements for 
session 2014-2015 are contained within our School Self-Evaluation Policy. In addition, we have on going diagnostic assessment linked to referrals 
and IEPs, ASPs and HCPs for pupils with Additional Support Needs.  
Standardised assessments have indicated that at P1 stage, 97% of pupils had achieved or exceeded the national average in Letter/Sound 
Knowledge, 88% in Early Word Recognition, 95% in Sound Isolation and 82% in Sound Deletion. In Maths and Numeracy, 35% of P1 pupils met or 
exceeded the national average.     
In P4 stage 66% of boys and 57% of girls met or exceeded the national average in reading.  In mathematics at P4 stage 54% of boys and 44% of 
girls met or exceeded the national average. 
In P7 93% of boys and 90% of girls met or exceed the national average for reading. In P7 71% of boys and 63% of girls met or exceed the national 



 5 

average. 
We use the information from testing to identify trends in learning and trends in learners’ needs. We will use this to identify individuals and groups of 
pupils who require support, and also use the information to help us create specific programmes of work for Pupil Support Assistants to use with 
pupils. We have identified that whole school development needs continue to be mental agility, application of knowledge and skills, problem solving,  
and pace of learning. A balance between number work and other  concepts will need to be developed in the Early Years. We will aim to address 
these needs using specific programmes of work and we will dedicate time from our core CAT programme and IS schedule to revisit strategies with 
staff. We will further develop SEAL strategies across the school. 
We have continued to develop our behaviour management system to include the principles of Rights Respecting Schools and this has had a very 
positive impact on pupils and staff. Healthy School assessors noted that Pupil Voice features strongly in the school through a range of pupil groups 
including the revamped Behaviour Policy, and that pupils fully understand the policy and practice, by creating their own Class Charter, and that this 
helps them to take responsibility for their own actions.  
Pupils continue to attend structured golden time activities, these have increased team work and co-operation amongst pupils. We have continued to 
monitor the activities pupils are offered and we have responded to feedback from staff and pupils to make the opportunities available motivating 
and rewarding for pupils and manageable for staff.   The programme is actively supporting children who exhibit challenging behaviours by making 
success accessible to them in a wide variety of ways. 
We offer a wide range of school clubs which are very well attended and which make a significant contribution to wider achievement. 
  
 
 
 
 
 

What are we going to do next? 
Develop Skills Progression/ Curricular Guidance in core areas of Literacy/Numeracy  (including SEAL) to raise attainment (Priority1) 
Continue to develop the use of On Track with Learning and Milestones in Learning as planning and tracking tools (Priority 2) 
Train staff/parents in Growing Confidence to develop resilience in pupils to help support Health and Wellbeing and raise attainment. (Priority 3)  
Identify protected time for teachers to work across the cluster on sharing and agreeing standards through cluster moderation. (Cluster Improvement Plan) 
 
 
 
 

 



2.1 - Learners’ Experiences  
 

Learners are motivated, eager 

participants in their learning. 

Learners make good progress 

in their learning. 

Learners know their views are 

sought and acted upon.  They 

feel valued. 

Learners feel safe, nurtured, 

healthy, achieving, active, 

included, respected. 
 
 

Learners in the nursery and in the school are engaged with active learning and they are presented with appropriate opportunities for pupil 
choice. 
All pupils have opportunities to regularly update Achievement Folios and to share progress with parents, staff and peers. Achievement Folios 
record Wider Achievement as well as evidence of class progress. Healthy School’s assessors noted that the introduction of learning journey 
Milestones Portfolios are helping pupils focus on Significant Aspects of learning, and are helping to track progress. It was also noted that 
pupils spoke positively about the 3- way target setting discussion with parent/teacher/pupil which includes targets set for work/social and 
home. Pupils reported that they feel the process gives them more ownership and makes them more responsible in aiming to reach targets. 
Assessment opportunities are built into forward planning and relate directly to the outcomes and experiences identified in plans. 
We use Co-operative Learning Strategies to encourage pupils to work together responsibly and to have appropriate opportunities to express 
their views and to feel that their views are taken into account in decision making. 
Across the school there are opportunities for pupils to express their views, through a range of pupil groups.  
Pupils at all stages have had opportunities to be involved in the life of our school and in that of our community. This has been through pupil 
group responsibilities and through links with our local church, Craigsbank Parish Church. Our pupils have been involved in continuing to 
develop the school grounds with parent volunteers. 
Our ECO reps have worked with Local Environmental Wardens on a neighbourhood ‘tidy-up’ to raise awareness of litter issues and of shared 
responsibilities. A recent Nutrition Week has helped all pupils, parents and staff have a greater understanding of the importance of a 
balanced, healthy diet. 
Through a range of interdisciplinary topics, staff are helping children develop skills for learning, life and work. The children are experiencing 
stimulating, challenging, relevant, enjoyable experiences. Staff at P6/7 have been working with cluster colleagues in associated primaries and 
with Craigmount High School to develop common experiences in social subjects e.g. Europe and Citizenship. At all stages from Nursery to 
Primary 7 children are learning to reflect on and compare their life experiences. They are developing progression of skills across a range of 
areas, e.g. debating skills, presentation skills, reporting and recording skills using multi-media. 
Our Health Group questionnaires identified that pupils feel ownership for their learning and that they recognise that they have opportunities 
for wider achievements through indoor and outdoor learning and through a range of club activities. 
There are regular opportunities for pupils to be involved in their own learning such as, linking pupils’ interests into lessons, personal talks, 
contributing to the monitoring  of our Positive Behaviour Policy, developing our ‘Collaborative Communities’ within class, stage assemblies, 
encouraging a positive environment which values pupils’ opinions and contributions.  
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We will build on this by continuing to develop Personal Learning Planning across the school to ensure parents/carers have more input into 
agreeing the structure and format of our Personal Learning Planning systems.  
We will review pupil reflection on learning within Milestones Portfolio jotters to assess the effectiveness and impact of our systems. 
We will consider the use of SHANARRI indicators as a self-evaluation tool with children. 

What are we going to do next? 
 
Develop Skills Progression /Curricular Guidance in core areas of Literacy/Numeracy, (including SEAL) to raise attainment. (Priority1)  
Train staff/parents in Growing Confidence to develop resilience in pupils to help support Health and Wellbeing and raise attainment.( Priority 3) 
Identify protected time for teachers to work across the cluster on  sharing and agreeing standards through cluster moderation.(Cluster Improvement Plan) 
 
 

 
 



5.3 - Meeting Learning Needs  
 

Tasks, activities and 

resources 

Identification of learning 

needs 

The roles of teachers and 

specialist staff 

Meeting and implementing the 

requirements of legislation 
 

Our Learning Intentions are displayed and referred to during all lessons and homework tasks. 
The Literacy Rich Programme is being successfully implemented in the Early Years. 
A clear overview of the range of additional support needs within each class is regularly updated and all our staff understand the role they play 
in keeping this active and of ensuring that learning needs are met. 
Pathways of support have been identified and there is a culture of Support for Learning being the responsibility of all. The additional support 
for learning team meet weekly to discuss and review the progress of learners from the nursery – Primary 7, where an additional support need 
has been identified, and to agree best use of all supports available for these pupils. Child Planning Meetings are held regularly for named 
pupils where action plans are agreed with parents, partner agencies, and where appropriate the children. 
The core principles of ‘Getting it Right’ are continuing to be understood and further embedded, and staff have been trained in using the 
associated paperwork. Healthy Schools’ assessors noted that all staff are fully aware of ‘Getting It Right For Every Child’ responsibilities, and are clear 

about Health and Wellbeing being the responsibility of all. Through regular quality discussion we ensure the needs of pupils are met.  Our targets 
for pupils are SMART and this allows for quality support to be offered and measured. 
Additional Support Needs files are in place for every class and form an integral part of the transition process for pupils. 
Regular liaison with specialist staff and partnership agencies allows for barriers to learning to be addressed and learning environments 
modified to meet the needs of pupils. 
In class we match learning activities to the needs of individuals and differentiated groups. This is achieved through forward planning, daily 
planning and differentiated tasks, including expected outcomes and differentiated support. There are individual programmes of support in 
place for identified pupils to target specific needs. These are prepared by the Support for Learning teacher who liaises closely with class 
teachers and learning assistants to ensure best use of timetabling and support packages. Pupil Support Assistants are regarded by class 
teachers as an excellent resource when they are working alongside pupils to meet a range of learning needs across the curriculum. 
SMT monitor the effectiveness of the support programmes in place, and revise time allocations and staff timetables/ placements as needs 
change and differing priorities arise. The school endeavours to be as responsive to changing demands as possible whilst striving to maintain 
some routine and consistency for those with the most significant additional support needs. 
We have, with our cluster colleagues, and support from Helen Purves, Development Officer, Parent and Carer Support, and Lorna McCulloch, 
Family Learning, offered sessions on a range of diverse subjects e.g. Autism and Aspergers Syndrome, ADHD, Mood Food, Teen Triple P 
Parenting Course, Growing Confidence-Raising Children with Confidence, Behaviour Management, Literacy and Numeracy Skills. 
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This session to support and challenge more able pupils we have done the following: 
In Primary 2, from February-June, we worked on writing skills, using connectives, extending sentences, informative text and creative writing. In 
Primary 5 and 6, from March-June, we made provision for numeracy through community liaison with Nationwide Building society, working on 
personal finance. In Primary 6, from August-December, we worked on information texts from current affairs in a Scottish context, and we 
wrote own information text. From March-June these pupils worked on a Scottish novel study. In Primary 7, from August-December, pupils 
worked on shape and geometry and on logical mathematical puzzles. 
We have supported pupils in Primary 3 who have been identified as being in the lowest 20% of attainment bracket, using Read Write Inc. 
programme. We have been supported by Hilary Aitken, Programme Leader, and have had positive feedback on our use of the programme 
and on the results achieved. 
 
 
 
 
 
 
 

What are we going to do next? 
   Develop Skills Progression/Curricular Guidance in core areas of Literacy/Numeracy(including SEAL) to raise attainment.(Priority1) 
   Continue to develop the use of On Track with Learning and Milestones in Learning  as  planning and tracking tools.(Priority 2) 
   Train staff/parents in Growing Confidence to develop resilience in pupils to help support Health and Wellbeing and raise attainment.( Priority 3) 
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5.1  The Curriculum  
 

The rationale and design of the 

curriculum 

The development of the 

curriculum 

Programmes and courses Transitions 

 

An audit of staff concludes our curriculum is designed to promote challenge, enjoyment, breadth and depth, progression, relevance, 
coherence, personalisation and choice in learning for all pupils, and that we have developed and refreshed our curriculum to ensure that 
opportunities and experiences are relevant to pupils. The sources of evidence for this are; RME planners are now in place, we have updated 
inter-active learning programmes across the curriculum and evidence in Milestones jotters demonstrates responsive planning and attention to 
current affairs. This session staff have undertaken moderation in Expressive Arts, RME and Technologies with cluster colleagues. This 
moderation has helped us to address breadth and depth but some staff feel that the timetable is very busy and sometimes we may have too 
much breadth. Pupils have access to new technology through iPads and the ICT refresh programme.  There are varied opportunities for active 
learning and staff utilise topical/current issues to plan varied and challenging lessons which respond to learning needs of pupils and which 
inform future lessons. Interdisciplinary and discrete planning enables thorough progression across the curriculum. 
Our folios, profiles and examples of Big Books demonstrate personalisation and choice. We consider our programmes and courses are 
stimulating, challenging, relevant and enjoyable, and that we respond to, and meet the needs of all learners through IDL topics such as 
Fairyland and Europe. We showcase our learning to parents by activities such as ‘Big Book’ launches and stage assemblies as well as open 
mornings/afternoons. These are planned opportunities which are built into our annual school calendar. 
We have achieved the key priority of 2 hours quality PE for all pupils through using specialist teachers 3 days a week and by class teachers 
using the school hall for an additional period and/ or by staff using our outdoor playing fields. Parents and carers have fully supported us by 
supplying the children with outdoor PE kits. Our PTA have funded storage for the kits and have provided parents with the option of ordering 
outdoor PE kits through our school uniform suppliers. We have staff trained in Bikeability and we are delivering this at Primary 6 stage. 
Through planned literacy support using Support for Learning staff and Learning Assistants, we have ensured a balance of functional, 
imaginative and personal writing, has been covered, as well as enabling all pupils to experience a relevant variety of reading genre. We have 
purchased a considerable amount of new reading material for all stages, both fiction and non-fiction. 
A flexible approach has provided opportunities to embrace current and relevant topics, thus offering personalisation and choice to pupils. 
Assessment strategies such as ’Green for Growth’ and ‘Tickled Pink’ involve pupils in self assessment. We have involved children and 
parents in target setting using Personal Learning Planning meetings to agree curricular areas to meet pupil’s individual needs for 
development. 
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Wider achievements are recognised through School Newsletter, Website, Wider Achievement Wall, Circletime and on House Boards. 
We use Junior Award Scheme Scotland and Rights Respecting Schools to promote wider achievements and to encourage our learners to 
grow as responsible citizens. Opportunities to contribute to school committees such as, ECO, Health Group and Pupil Council afford pupils 
these rights also. 
Staff have identified the need to revisit their Health and Wellbeing curriculum on a yearly basis and to ensure that Health and Well-being continues to be 
well embedded across all aspects of school life. 
 
 

What are we going to do next? 
Develop Skills Progression/ Curricular Guidance in core areas of Literacy/Numeracy (including SEAL) to raise attainment( Priority1) 
Continue to develop the use of On Track with Learning and Milestones in Learning as planning and tracking tools. (Priority2) 
Identify protected time for teachers to work across the cluster on sharing and agreeing standards through Moderation. (Cluster Improvement Plan) 
 
 

 

5.9  Improvement through self-evaluation  
 

Commitment to self-evaluation Management of self-evaluation School improvement 
 

Staff, parents and pupils are actively involved in an annual audit of our current position and this informs the identification of priorities for the 
following year. 
The school improvement plan is used effectively by staff to focus clearly on improvements to children’s learning and achievement. 
Professional Review and Development is used to identify needs of staff and an agreed CAT programme is planned for the session. 
Schemes such as ECO, JASS, RRS and Health Promoting Schools are used to validate the work of the school. Staff CPD is linked to whole 
school improvements and staff have leadership roles in school working parties. 
A clearly structured approach to monitoring and evaluating, which is linked to school developments, is used to identify success and highlight 
areas for further development. This approach includes sharing classroom experience, learning and teaching discussions, dialogue with pupils, 
moderating pupils’ work and parent questionnaires.  
A Self Evaluation survey was issued to parents/carers. From the responses received, the following strengths were identified: 
 90% of parents/carers feel that the school helps their child to be more confident. 
 95% of parents/carers say that their child enjoys learning at school. 
 97% of parents/carers say that their child feels safe at school. 
 92% of parents/carers say that their child is treated fairly at school. 
 74% of parents/carers say that the school staff know their child as an individual and support them well. 
 79% of parents/carers say that overall, they are happy with the school. 
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From the responses the following areas for development have been highlighted: 
61% of parents /carers say that the school keeps them well informed about their child’s progress. 
51% of parents/carers say that the school takes their views into account. 
 
We are intending to look at the format of our Personal Learning Planning process to try to address the concerns raised, whilst keeping the 
underlying philosophy of triangular consultation, i.e. including pupils in setting targets. 
 
 
 
 
 
 
 

 
 Self-Evaluation feedback from Health Promoting Schools Pupils Questionnaire gave the following feedback: 
On PLP sessions- 

‘You are more involved than in Parents’ Nights: You get to say what you find challenging. The focus is on you. You get to have your input.’ 
‘I get the chance to tell my parents what I’ve been learning, gives me the chance to set a target, I like to be involved in the discussion.’ 
‘I think it is good for us to get involved in choosing our own target because it gets us motivated.’ 
‘It has helped us achieve our goals, because we are deciding what our goals are.’ 
‘Feel good when you hear and can discuss how well you are doing.’ 
‘It relates to the ‘Amazing Achievement’ Book in assembly.’ 
‘If you are worried you can let your feelings out.’ 
 
On TEAM EC award – 
‘Felt proud of myself.’ 
‘It gives us ideas about the kind of behaviour we should be showing because they are in the values, makes me want to do the right thing 
because it is recognised.’.’ 
‘It makes children try to do well and be more enthusiastic about learning and good behaviour.’ 
‘It has encouraged children to behave better in class and have a better working attitude.’ 
‘Pupils feel it makes them more proud of their achievements when read out at assembly. 
‘When you take it home your parents are proud too.’ 
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On the way we teach Health Education in East Craigs- 
‘It makes us see why it’s important to be healthy.’ 
‘Makes us want to try new sports outside of the school.’ 
‘Learnt about keeping healthy from Active Schools Co-ordinator.’ 
‘It helps children make good choices in future life.’ 
‘Encourages you to respect other opinions and how we are all different – but perfectly O.K.’ 
 
 

What are we going to do next? 
Continue to develop the use of On Track with Learning and Milestones in Learning as planning and tracking tools. ( Priority 2) 
Train staff/parents in Growing Confidence to develop resilience in pupils to help support Health and Wellbeing and raise attainment (Priority3) 
Identify protected time for teachers to work across the cluster on sharing and agreeing standards through cluster moderation(Cluster Improvement Plan) 
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Improvement Plan 
 

3. Key areas for school improvement  
 

Priority 1 – Develop Skills Progression/Curricular guidance in core areas of Literacy/Numeracy  

(including SEAL) to raise attainment. 

 

Overall Responsibility 

SMT 

QIs 

1.1 2.1 5.1 5.3 

 

Outcome and impact for learners  

 

 

Pupils experience a dynamic and innovative curriculum that meets the needs of all learners. 

Pupils experience a progressive, cohesive curriculum with appropriate breadth, challenge and application. 

 

  

Tasks  - Literacy By Whom Resources Timescale Progress/Evaluation 

 
School co-ord to plan cluster 
CAT session – Discussion of 
School Assessment 
Framework; Pupil reflection on 
learning; Use of Significant 
Aspects; Using Annotated 
Exemplars; Moderation activity 
info gathering for next CAT. 
 

IB and cluster reps 2 CAT sessions Term 1 and Term2  

Updating and issuing of 
Curricular Guidelines Folders to 
support planning of literacy  

DHT Curricular Guidelines 
folders issued to all 
stages 

18.9.14 – Inset Day  

Staff to use Assessment tools 
on OTWL  

Teaching Staff Time  
OTWL 
CAT session/ drop in 
follow up  for OTWL  
  

  

Evaluate use of OTWL for 
assessing Literacy. 
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Introduce Cluster Assessment 
pro forma to staff.  Use this to 
record Significant Aspects and 
Es and Os coverage 

IB 
SMT 
Teaching Staff 

   

Staff to collect pupil annotated 
evidence of progress through 
level via PLP and Milestones 
Jotters. 

Teaching Staff Weekly Class Activities 
 
CAT session on Aifl 
and Quality feedback 

  

Staff trained to support Read 
Write Inc 
Pupil focus group identified for 
Read Write Inc input.  

IB  
SfL   

3 training days cover    

Numeracy  

SEAL refresher session for new 
staff. 

SEAL Champion CAT Session  By Oct 2014  

Resourcing SEAL Programme SMT 
SEAL Champion 
Class Teacher  

Contact Louise 
Stevenson for 
additional resources if 
required. 
Budget for relevant 
textbooks and other 
resources  

December 2014  

Implement SEAL in stages 
across school and embed in 
Nursery and P1 

Class teacher s 
KC to lead 

CAT Session    

 



 

  

  

Tasks By Whom Resources Timescale Progress/Evaluation 

Revisit and embed Mental 
Agility guidelines and 
incorporate into school 
programme 
 
 

SMT,  
Class teachers 

Mental agility 
Guidelines in Curricular 
Guidelines Folder 
CAT tbc 

June 2015  

Incorporate ‘Difficulties in 
Numeracy’ guidelines into 
school programme 

SMT Difficulties in Numeracy 
guidelines 
CAT tbc 

  

Identify a school co-ordinator for 
Numeracy moderation in line 
with Cluster action page. 

SMT 
CTs 

Time  
CAT session 

2015  

Supplement existing  resources 
with additional text books linked 
to CfE 

SMT TeeJay First and 
Second Level textbooks 

  

 
 



 

Priority 2 - Continue to develop the use of On Track with Learning and Milestones in Learning 

as planning and tracking tools. 

Overall Responsibility 

SMT 

QIs 1.1 2.1 5.1,5.3,5.4 

 

Outcome and impact for learners  Learners have increased involvement in planning their learning 

Learners experience a progressive, cohesive curriculum with appropriate breadth, challenge and application 

Learners future learning is planned ,taking account of assessment and tracking 

  

 

 

Tasks By Whom Resources Timescale Progress/Evaluation 

 
Appoint OTWL Champion to 
support SMT  
 
New staff to receive SEEMIS 
logins   
 
Re-introduce Drop In support 
sessions for OTWL on 
Tuesdays after school  
 
Revisit Forward planning 
formats and links to OTWL 
 
Scale back Milestones Jotters 
to focus on Literacy and 
Numeracy only  
 
Make explicit links with 
Milestones to PLP meetings  
 
Hold CAT session on quality 
feedback for pupils to support 
self assessment as well as 
teacher assessment in jotters. 
 

 
DHT, Eilidh Flanagan  
 
 
 
 
  
DHT and EF 
 
 
 
SMT and Staff 
 
 
SMT, teaching staff   
 
 
  
 Teaching Staff , 
parents, pupils 
 
 
Teaching Staff and 
Pupils 
 
 

 
Time 
 
 
 
 
  
Time 
 
 
 
  Time – CAT Session, 
paperwork 
 
CAT session  
 
 
 
CAT/INSET session   
 
 
 
 
 
 
  

 
Aug 2014 
 
 
 
 
  
All year  
 
 
 
27.8.14 
  
 
27.8.14  
 
 
 
18.9.14 
 
 
 
 
 
 
 

Eilidh has accepted responsibility for the role and has 
begun to update and support staff issues relating to 
OTWL 
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Weekly  Annotated work in 
other jotters to show learning 
progression  
 
SMT to monitor all curricular 
areas on OTWL on 6 weekly 
basis using master dashboard 
 
Milestones meetings held 3 
times yearly to link with PLP 
sessions and OTWL planning.  
Supports Monitoring and 
tracking of Progress through a 
level for all pupils  
 
Evaluation of progress and 
agree next steps in use of 
OTWL   
 
 
  

SMT 
 
  
 
SMT, teaching staff 
 
 
 
 
 
 
 
 
 
 
 
Whole staff  
SMT 

 Weekly review activity 
 
 
 
Time, feedback 
sessions 
 
 
Block Feedback 
Meetings x3 
 
 
 
 
 
 
SQIP evaluation   

June 2015 
 
 
 
June 2015  
 
 
 
June 2015 
 
 
 
 
 
 
 
 
May 2015  
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Priority 3 – Train staff/parents in Growing confidence to develop resilience in pupils to help 

support Health and Wellbeing and raise attainment. 

Overall Responsibility 

SMT  and Whole staff 

 

QIs 

 

1.1 2.1 5.3 5.4 

 

Outcome and impact for learners                                                Learners use the “10 steps” to be well and stay well 

                                                                                                     Learners understand that setbacks are a natural part of life 

                                                                                                     Learners understand and use effective ways to promote their own resilience  

 

  

 

  

  

Tasks By Whom Resources Timescale Progress/Evaluation 

 
Whole staff training in 
Confident Staff Confident 
Children – sessions on 
the following topics 
 
Understanding Brain 
Development 
Promoting Attachment  
Building Resilience 
Developing Empathy 
Exploring Beliefs and 
Mind Sets 
Looking after our own 
well being 
 
Develop assembly 
programme to include 

 
Shelley Graham 
and Growing 
Confidence Team 
 
 
 
 
 
 
 
 
 
 
 
 
Shelley Graham 
 

 
CSCC Pack 
2 inset days and 2 
cat sessions  
 
  
 
Supporting 
Children: A guide 
for All Staff 
 
 
 
 
 
 
 
 

 
Aug-Jan 2015 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sept-June 15 
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the themes of Resilience 
and Empathy  
 
Use classroom 
Resources for Resilience 
based learning 
 
Run Parent Workshops 
using Raising Children 
With Confidence  
 
 
 
 
 
 
 
 
 

Shelley Graham 
 
 
Class Teachers 
 
 
 
Shelley Graham 
and Growing 
Confidence Team 

 
 
 
Bounce Back 
Resources  
South Morningside 
Resources  
 
 
 
 
 
 
Raising Children 
With Confidence 
support pack 
 
 
 
 
  
 

 
 
 
 
 
 
 
Feb-May  
 
 

 
 



 

 

4. Cluster Improvement Plan 

 

Priority 1 – Cluster Curriculum Implementation Overall Responsibility 

Cluster HTs 

QIs 1.1 2.1 5.1 5.3 5.9 

 

 

Outcome and impact for learners  Plan assessment, moderation and reporting of agreed curriculum areas: Numeracy and Literacy. 

Build confidence in all cluster schools to agree standards of levels for reporting in these curriculum areas, leading to 
improved outcomes for pupils and improved learners ‘experience. 

  

Tasks By Whom Resources Timescale Progress/Update 

 

Literacy: 
 

    

 
Literacy assessment and 
Moderation Co-ordinators to 
plan first session. 
 

Cluster and 
school 
Literacy 
Assessment 
and 
Moderation 
Co-ordinators 

Training session for the Literacy 
assessment and Moderation Co-
ordinators  
Planning time/meeting time. 
 
LTS and CEC exemplification 
materials and resources provided 
by CEC 

May 27/5/14 
 
 
End of august 
2014 

 

 
2hr moderation session- 
Literacy Assessment and 
Moderation Co-ordinators share 
work on exemplification and 
processes involved in gathering 
evidence with staff across 
cluster. 

Literacy 
Assessment 
and 
Moderation 
Co-ordinators 
All nursery to 
P7 cluster 
teaching staff. 

LTS and CEC exemplification 
materials. 
Examples from schools. 
Two, 2hr sessions. 

05/09/14 (1:30-
3:15 at CHS) 

 

 
Staff to gather evidence to 
exemplify achievement. 

All nursery to 
P7 cluster 
teaching staff. 

Evidence of children’s work. 
Meeting time. 

Ongoing 
between 
September and 
January 

 

Second 2hr moderation 
session- school staff share work 

Led by in-
school 

Exemplification gathered by staff. 2hr session 
January 
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on exemplification and 
processes involved, gathering 
evidence of achievement of a 
level. 
 
 
 

Literacy 
assessment 
and 
Moderation 
Co-ordinators 
(supported by 
Hilary Gorrie). 

 

Numeracy: 
 
 

    

Nominate cluster and school 
Numeracy Co-ordinators 
 
 

Cluster HTs  By September  

Cluster Numeracy Assessment 
and Moderation Co-ordinators 
and school Numeracy 
Assessment and Moderation 
Co-ordinators to engage in 
training 

Cluster 
Numeracy 
Assessment 
and 
Moderation 
Co-ordinators 

4 days cover for cluster 
Moderation, 2 days to cover school 
co-ordinators 
 
2 twilight sessions 

06/10-4:00pm-
6:00 pmmeeting 
for November 
 
October to 
February 

 

 



Summary of evaluations against key indicators 

Primary School September 2013 

 
Evaluation key:  

Level 6 Excellent Outstanding or sector leading 

Level 5 Very Good Major strengths 

Level 4 Good Important strengths with areas for improvement 

Level 3 Satisfactory Strengths just outweigh weaknesses 

Level 2 Weak Important weaknesses 

Level 1 Unsatisfactory Major weaknesses 

 
 

Primary School Evaluation 

1.1 Improvements in Performance 4 

2.1 Learners’ experience 5 

5.3 Meeting learners’ needs 5 

Nursery Class 

1.1 Improvements in Performance 4 

2.1 Learners’ experience 5 

5.3 Meeting learners’ needs 5 

School and Nursery Class 

5.1 The Curriculum 4 

5.9 Improvement through self-evaluation 5 

 
 
 
 
 
 


